City Council Meeting Minutes

November 3, 2025
Sammy Hartwick, Mayor Present
Kelly Knowland Present
Mark Hardin Present
Meredith Post Present
Larry Johnson Present
Richard Weaver Present
Jason Bollinger Present

Roll call indicated a quorum was present.

A motion to approve the minutes from the September meeting was made by Jason
Bollinger, seconded by Mark Hardin, and passed unanimously.

Chamber of Commerce Report — Chamber President Ashton Pruitt

The Chamber held several events in September including a Ribbon Cutting at All
Things Shipping, the first of monthly Food Truck Fridays, and a celebration of the
30" anniversary of the EAST Program at Greenbrier High School. In October they
held Boo Brier, with around 1500 kids and 25 vendors. Upcoming in November is
the Hometown Holiday Open House on November 8 & 9. There will be ten local
businesses as required stops, and Santa will be at the Greenbrier Fire Department
from 2-4pm. There will be a ribbon Cutting at Lenders Title on November 12, the
Chamber Lip Sync Showdown on November 13, and Glisten in Greenbrier will
open on November 29. The 30 annual Greenbrier Christmas Parade will be on
December 11, at 6pm. The theme is “30 Years of Cheer No Grinch Can Steal!”

Police Department Report — Chief Earnhart

GPD had 1802 total filings in 2024, including 1408 convictions and 394 dismissals.
The total fines & costs collected in 2024 was $397,157.40, and there was $280,561.99
deposited in the general fund. They had 5445 total calls in 2024. Questions from the
council included specifications regarding the types of calls, and comparisons to
other cities of our size.



Chief Earnhart emphasized the growth Greenbrier has seen over the last five years.
The national average is that a police department has one law enforcement officer
who patrols the street for every 450 citizens. For Greenbrier, that would be about
thirteen officers. Currently there are six street patrol officers employed by the
police department. There are others employed in administrative roles or as School
Resource Officers. Although Greenbrier is ranked as the second safest city in the
state, the department is understaffed. There are currently one to two officers
deployed at any given time. Chief Earnhart requested an additional six officers be
added, which he determines will cost around $900,000 in the first year for training,
equipping, and salary. After the first year, ongoing costs would be salaries and
replacing faulty equipment. Questions from the council surrounded the pay of
officers, and details surrounding training and equipping of new officers.

Mayor Hartwick stated that the current 2026 budget proposal includes the addition
of three police officers and two fire department staff.

Fire Department Report — Chief Woods

As of October 31%, GFD has responded to a total of 1279 calls in 2025. This included
77 fire calls and 889 medical. The fire department received a truck from the Police
Department that was repurposed to run medical and service calls. They had to
replace a fan on E-1 with a retrofit kit. They intend to purchase a variety of hoses
with the remaining ACT 833 funds. They also intend to upgrade some of the turnout
kits for department personnel. There are currently three people on duty 24/7. There
are three full time, ten part time, and fifteen volunteer fire department staff. The
current IOS rating for the City is a five, out of ten. The lower the score, the better.

Ordinance 2025-08 — Rezone of two parcels on North Broadview from R-1 to C-2

City Attorney Dustin Chapman presented the ordinance. The Planning Commission
held a special meeting on October 16" regarding this request, along with a rezoning
of another parcel that was denied. This rezoning was approved unanimously at the
special October meeting. A motion to suspend the rules and waive the three readings
was made by Larry Johnson, seconded by Mark Hardin, and passed unanimously.
After the ordinance was read by the heading only, Jason Bollinger made a motion to
approve. Kelly Knowland seconded the motion and all voted in favor. A motion to
approve the emergency clause was made by Mark Hardin, seconded by Jason
Bollinger, and passed unanimously.

Ordinance 2025-09 — Variance for 122 S. Broadview St. to waive cross-access
requirements

City Attorney Dustin Chapman presented the ordinance recommended
unanimously by the Planning Commission at the regular October meeting. The
variance waives the requirements of cross access to the north, with there being an
easement in place for future development. A motion to suspend the rules was made
by Meredith Post, seconded by Jason Bollinger, and all voted in favor. After the
ordinance was read by the heading only, Attorney Beau Wilcox, representing the
property owner, spoke regarding the specifics of the request.



The development at 122 S. Broadview has been ongoing for over a year, after a
fence was erected on the property without approval.

The access easement will replace the requirement of building out the cross access to
the north, while ensuring that future development on the property will have the
opportunity to build it out to the neighboring property. The council had questions
regarding the necessity of the variance due to the grading of the property, and an
existing culvert between the two properties.

Jason Bollinger made a motion to approve the variance request. Larry Johnson
seconded the motion, and the motion passed 5-1. There was no motion to approve
the emergency clause, so it will be removed from the ordinance.

Appeal of Planning Commission decision on fencing variance for 122 S Broadview St.
The Planning Commission denied the request of the property owner at the regular
October meeting to have a chain link fence on the perimeter of the property. The
property owner appealed the decision of the Planning Commission, and opted to
present it to the City Council. The ordinance was prepared after it was appealed, as
is customary. A motion to suspend the rules was made by Mark Hardin, seconded
by Jason Bollinger, and all voted in favor.

Attorney Beau Wilcox presented the appeal. The chain-link fence, erected in 2024, is
not up to City code, and would require the variance to remain up. The Planning
Commission denied the request due to the fence blocking a current floodway
through the property. Material or debris may be caught in the fencing, blocking the
floodway. Mr. Wilcox stated that FEMA allows for common sense exemptions, as
fencing may typically be knocked over before it fully blocks a floodway. He claims
that the likelihood of debris coming through the property is relatively low.

Councilmembers emphasized the floodway as a considerable issue. A motion to
uphold the decision of the Planning Commission, and denial the appeal was made by
Jason Bollinger and seconded by Richard Weaver. Upon denial, the property
owners have the opportunity to appeal the decision to the Circuit Court before
removing the fence from the property.

The motion to uphold the decision of the Planning Commission passed unanimously.

Millage Rate Certification

Each year, the City must set the millage rate for the upcoming year. The millage is
currently set at five, which is the most that can approved without a vote of the
citizens. A motion to approve the millage rate at five for 2026 was made by Kelly
Knowland, seconded by Mark Hardin, and passed unanimously.

Mayor Hartwick then presented the proposed 2026 budget. Councilmembers will be
given time to review the budget, and it will be added to the December City Council



agenda. Mayor Hartwick re-emphasized that the proposed budget includes funding
for three new patrol officers for the Police Department, two new Fire Department
personnel, and includes a 5% raise for all City employees.

Mayor Hartwick informed the Council that the 2024 audit has been completed with
a clean report, and they anticipate it to be presented at the next council meeting

A motion to adjourn was made by Jason Bollinger, seconded by Larry Johnson, and
passed unanimously.

Sammy Hartwick, Mayor Hunter Thrasher, City Clerk/Treasurer



